
ONE DA COUNTY COMMISS ONERS
Bil! Lewis, Choirmon Ken Elioson Brion Jeppsen

lO Court Street, Molod, lD 83252

Speciol Commissioner's Meeting
30 JUNE 2025 - 9:00 AM

* RECORD'NG# 250630-0t 4t *

IN ATTENDANCE: Commissioner Choirmon Bill Lewis, Commissioner Ken Elioson,
ond Commissioner Brion Jeppsen.

Approve Agendo
Commissioner Jeppsen motioned to opprove the ogendo os presenfed
f or the specio/ commissioner meeting held on June 30, 2025. Seconde d by
Commissioner E/ioson. All oyes. Mofion corried.

R&B - Approvol lo Seek Seqled Bids for Woodrutf Project
Rood & Bridge Supervisor Dionno Dredge informed the Boord thot the
preliminory cost estimote for the proposed public works project would be ot
leost $350,000, os provided by Bucky Reeder with Reeder Excovoting LLC.

ln occordonce with ldoho Code S 67-2805, which governs procurement for
public works construction projects estimoted to exceed $200,000, the Rood &
Bridge Deportment recommended proceeding with o formol seoled bid
process. The stotute ollows the county to request o 5% bid bond, but they ore
not required. The county hos requested them on post projects, ond elected to
require it for the project of hond.

The deportment plons to publish o Notice to Solicit Seoled Bids in the legol
section of the county's officiol newspoper on July 3, 2025, ond ogoin on July 10,

2025, sotisfying the stotutory requirement for two publicotions.

Seoled bids, with lhei 5% bid bonds, will be due by 5:00 PM on July 1 6,2025, ond
will be publicly opened of the Rood & Bridge Deportment office on July 17,

2025, of 2:00pm. The Boord of Commissioners will review ond oword the controct
to the lowest responsive ond responsible bidder during their regulor meeting
scheduled for July 28,2025.

Commissioner Jeppsen motioned to opprove the seo/ed bid process for
the Woodruff Bridge Project os ouf/ine d by ldoho Code for posfin g. The

first postin g would be July 3 ond the second posting would be July 10.
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Seo/ed bids - ond the requted 5% bid bonds - ore to be submilled to lhe
Rood & Bridge building (459 South Moin, Molod, lD) or to the Clerk's Office
in the Courthouse (10 W. Court Street, Molod, lD) by 5:00 p.m. on July 16.
The bids will be opened ot 2:00 p.m. on July l7 ol the Rood & Bridge
building. fhe commissio ners will determtne which porty will be oworded
the bid ol fhe commissioner meetin g on July 28. Seconded by
Commissioner Elioson. AII oyes. Motion corried.

Opioid Expenses
To ensure tronsporency ond complionce, the Guidelines on Opioid Settlement
Fund Use were dislributed to the Boord of Commissioners ond Opioid
Committee member Doug Willioms. Clerk Lon Colton exploined thot. while
federol gronts involve significont oversight, the Opioid Settlemeni Funds-from o
stotewide closs ociion-ore olso highly reguloted. All expenditures ore subject to
review by the ldoho Attorney Generol's Office.

Recent funding requesls hove been interpreted os oppropriote, even when the
guidelines ore not explicitly cleor. The Clerk, Opioid Committee, ond Boord
expressed o shored intent to fully underslond ond comply with the guidelines
ond moinloin occurote records of oll fund use.

John Willioms, Adminislrotor of Oneido County Hospitol, otlended ond shored
thoi the hospitol is oclively engoged in opioid response efforts ond hos formed
portnerships with ldoho Stote, Utoh Stote, ond Weber Stote universities. He
expressed interest in colloboroling with the county. The Boord odvised Mr.
Willioms to meel with the Opioid Commitlee to explore portnership opportunilies
oligned wilh setllemeni fund guidelines.

Engineering Firm for Future County Projects
Rood & Bridge Supervisor Dionno Dredge presented concerns regording the
current level of engineering suppori. which begon with the Depot Rood project
ond continued with subsequent projects. She noted thot while the iniliol
engineering services were effeclive, lhe level of on-site support oppeored to
decline during project execution, leoding lo some confusion ond rework. Ms.

Dredge expressed concern thot the engineering provider moy be
overextended, limiting their ovoilobility for timely, honds-on ossistonce to the
Rood & Bridge Deportment.

Additionol feedbock shored wilh lhe Boord indicoted lhot ihe county's
engineer ploys o prominenl role in Plonning & Zoning meetings. ond thol certoin
legol or procedurol motters might be more oppropriotely oddressed by county
legol counsel roiher lhon by engineering sloff .

Plonning & Zoning Adminislrotor Rhondo Neol offered o differing perspective,
recommending thot the Boord speok with Plonning & Zoning Boord members lo
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better underslond the scope ond volue of the engineering services provided.
She emphosized the engineer's experience, fomiliority with the County
Development Code. ond contributions to severol complex, first-of-their-kind
projects currently in development. Ms. Neol odvised ogoinst ony immediote
chonges to engineering services, porticulorly given the momenlum of current
plonning initiotives, ond noted lhol legol counsel is regulorly consulted when
oppropriole.

The Boord plons to contoct engineering firms Porogon Consulting, Keller
Associotes, ond Forsgren Associoles to delermine inieresi in porlicipoting in
interviews. Sunrise Engineering will be contocted os on olternole if ony of the
three primory firms ore unovoiloble.

Commissioner Lewis molioned thot commissioner's interview - in 3)-minule
segmenis thot ollow 20 minutes for the interview ond l0 minutes for
gueslions - Porogon Consulting, Ke/ler Associotes, ond Forsgren Associoies
oi the next meeting on July 14. lf one compony is unovoiloble for the
interview, Sunrise Engineering will be contocted os on olternote for on
interview. Seconded by Commissioner Jeppsen. A// oyes. Motion corried.

*** Meeling odjourned by I0:00om"**

Shonci Dorius, Depuly Clerk
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Bill Le s, Choirmon

To ensure the county's infrostructure ond development needs ore being met
effeclively, the Boord ogreed to review ond evoluote engineering services. This
will include interviewing o seleclion of engineering firms, including the current
provider, to ossess quolificotions, copocity, ond olignmenl with deportment
needs. ln preporotion, the Boord requested thot both Ms. Dredge ond Ms. Neol
compile o list of lheir deporlmeni's cunenl ond onticipoted engineering needs
ond submit lhem to the Boord prior to the next scheduled meeting on July 14,

2025.
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